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New Ways of Learning and Teaching | Building Community Resilience
with the Worcester Education Collaborative
Heidy Coronel ‘21 – (Sponsor: Professor Deborah Merrill)
About WEC & their mission
The Worcester Education Collaborative (WEC) is an independent advocacy and action organization founded in 2010. WEC has earned a
reputation as an honest broker, one that contributes expertise on education as a result of collaborations with a variety of groups and
organizations including families, educators, colleges/universities, policymakers, and task forces. From community briefings on school discipline
and trauma, to the most recent 11th Annual Meeting, WEC brings together people from all walks of life, who all share a common interest: to
engage the Worcester community in this critical work to ensure the academic and professional success of all public-school students.

Role & Responsibilities
Since 2019 I have served as the Communications
intern for the Worcester Education Collaborative.
In my role, I have been an integral collaborator
who creates and oversees communication projects.
I am insightful about the racial, cultural, and
multicultural children that are served by WEC and
partner organizations. Consequently, I ensure that
the marketing strategy is tailored for an audience
that consists of Worcester business and civic
leaders, educators, service providers, youth
development workers, and parents and caregivers.
As a result of search engine optimization (SEO) I
have consistently increased both the quality and
quantity of organic traffic (10k visits up by 21%
this year) to our website. I make webpage
navigation more accessible to users who are
interested in education equity by using unique
titles and keywords in my descriptions. In over a
year, the website has reached 19,893 views.
One of the most viewed pages is the "COVID-19
Resources" page, a list with suggested at-home
learning resources which has been engaged with
over 1,192 people since March, 2020. Creating,
editing, and posting creative content across
platforms such as Facebook, YouTube, Constant
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(WEC) works to ensure that students in the Worcester’s
public schools are given the opportunity to succeed at the
highest possible level and to acquire the skills and
knowledge to master the challenges of the 21st century.

Key Projects
WEC serves as a leader in the Worcester community due to their
advancements in trauma and social emotional learning programs. The
Understanding Trauma Sensitive Practices training series is intended to build
capacity and increase empathy and understanding for ourselves and each
other. This series is supported by the Health Foundation of Central
Massachusetts and Worcester Together Fund, created to address matters
related to trauma and learning. Researched and developed by the Worcester
Education Collaborative, the six-module, ten-hour training covers the
following topics:
•
•
•
•
•
•

Child Development & Adverse Childhood Experiences
Trauma Experiences -Shame & Moral Injury
Racism as Trauma
COVID-19 Community Trauma & Grief
Practices for Healing & Resilience
Precious Brokenness and Self Care

As of August 27th 2020, 123 participants completed the summer training.
Material and assignments were also available on google classroom for
participants to complete and gain their certificate. I supported this project by
overseeing the use of the virtual classroom, designing and distributing the
certificate of completion to recipients, and performing post-survey data
analysis for the August 2020 Evaluation Report. The series received positive
feedback from participants. Many people said that this series was
informative, enjoyable, and encouraged educators to apply new strategies to
use in the classroom.
I’ve earned the trust of individual teachers and youth workers who lean on
the expertise and resources from WEC, in order to support their classroom
practices and professional development. For example, the “Difficult
Conversations with Kids” resource page helps educators facilitate
conversations related to current issues, such as the rise in hate crimes in the
U.S.
The virtual landscape has allowed me to participate as an engaged member in
the Worcester Education Equity Roundtable where I was also able to build
strong relationships with community leaders across diverse sectors and skill
sets. In February I reached out to Judi Kirk from YouthConnect, to collaborate
on a project to explore optimal routes to YouthConnect Summer Programs.
Using Geographic Information Systems (GIS), I used tools of network analysis
to analyze access to youth programs within school populations, using two
modes - walking and public transportation.

Takeaways & Reflection
Building resilient schools does not happen
overnight, it takes high-quality and evidencebased practices to create new ways of learning
and teaching for everyone who works with
youth. In my role as the communications intern
at WEC, I’ve realized that a strong
communications strategy is key to the success
of community engagement efforts.
My internship has widened my professional
network which includes contacts at major
community organizations, including the Boys &
Girls Club of Worcester, REC Worcester, Youth
Connect, EcoTarium, The Research Bureau,
and more. I am excited to take on my new role
during the summer as the Reading Literacy
Program Intern.
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